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LT Engagement Outcomes 

• Changing service need and resulting changes to workplace  

• Uncertainty over growth/timescales for Provider Assurance 

• Flexibility to respond at speed to changes in scope/location of services 

• Increasingly flexible, dynamic, work environments (options including Popup offices for Digital 
Delivery) 

• Multiple services provided from each site 

• Growth of and Homeworking (both full time and occasional) 

• No reduction or increase in office sites anticipated over the next 3 years 

• Reduced national warehousing requirements 

• Capita exit impact on Eastbourne  

• Incorporating smart working design into all future refurbishment schemes  

• Opportunities to expand use of Fleetwood  

• Potential FM Contract re-procurement in March 2020 



Workplace Strategy Overview 2019 - 2022 

• Sufficient capacity across current properties and homeworking to meet planned 

service growth 

 

• Increased flexibility in the services provided by teams across locations 

 

• No growth in property portfolio planned 

 

• Monitor evolving service picture alongside lease break point options 

 

• Collaboration between Estates, Technology Solutions and Corporate Services to 

provide the right Workplace 

 

• Influence business process plans to incorporate environmental performance and social 

responsibility 

 


